Off!

Stop investing in social media.
Build your own contentplatfom.

Cor Hospes, Arrangerkonferansen 2019, Norske Konsertarrangerer,
Stavanger, www.corhospes.nl



# Former journalist

# Gopywriter/Art director

# Trainer

# (international) Speaker

# Founder Tsjee,
Guerrillamarketing agency

# Founder SMC058

# Go-Founder Content
Club Nederland

# Bestselling author

Cor Hospes
Founder/creative director
Merkjournalisten
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497.000 Twitter followers
340.000 Instagram fans ..
450.000 Facehook fans
200.000 YouTube subscribhers

“Ryan Leslie
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To have a con t n with y ur fans and followers
IS b eeeeee ing increasin ingly dlﬂlcult
through third party platforms
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They know your
fans better than yourself.



Yeah!! Pm the owner
and manager of your
fans and followers.




RARELY ON TWITTER
ALWAYS ON MY CELL.
+1-646-887-6978

S) SUPERPHONE



Why huild a clubhouse
on rented land?




Ride wit me through the journey of more success

Dj Khaled

djkhaled305

6,2 million followers
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ol ahout your
owers. Don’t
ependent on







“If Twitter, Facebook or Instagram
shuts down, just like Vine and
MySpace, | still have 80.000 numbers.
On my own platform”.




Playbhoy, Elon Musk,
Lush,
UniCredit ....
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A NETFLIX ORIGINAL DOCUMENTARY

From the Academy Award®
nominated filmmakers behind THE SQUARE

.
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The end of likes.







9,4%

2,8%
2,4%

1,2%

2015 2016 2017 2018

Facebook organic reach



What 777,367,063 Facebook Posts Tell
Us About Successful Content in 2019
(New Research)

Facebook Top 500 Posts of 2018 (Type)

Links

Buzzsumo"

< Buffer






1.Growing distrust sociale media
2.0rganic reach is over
(‘If you wanna play, you must pay’)
3.Decline of social shares
4.Regain control of your audience



Contact Folken is one of Stavanger’s
EAQ oldest, best and busiest live
or students concert venues.
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ARRANG@ARKONFERANSEN 2019

PAMELDING PROGRAM INNLEDERE INFO MENTOR BOOKINGAGENT  SATELITTKONTOR LANDSM@TE 2019 SOSIALT KONKURRANSE

14:30 - 16:30
Workshop: Facebook Ads manager

Sted: Zetlitz

@nsker du a ta some-annonseringen din til neste niva?

Annonsering pa Facebook og Instagram trenger verken vare dyrt eller krevende, men vet du
hvilke muligheter du har? Elisabeth er fagansvarlig for sosiale medier i Oculos AS og er en
klapper pa annonsering pa Facebook og Instagram. Hun holder jevnlig workshops hvor hun
gjennomgar Facebook Annonseadministrasjon (Ads Manager) fra A-A og gir gode tips om
malgrupper, formater, pixler og A/B-testing. | denne workshopen laerer du & utnytte det enorme
annonseringspotensialet du har i Facebook ¢g hvordan du lefter resultatene dine til neste niva.

Workshopen passer for deg som allerede er godt i gang med annonsering pa Facebook, men
som trenger en grundig innfaring i Facebooks Annonseadministrasjon. For a fa godt utbytte av
denne workshopen er det en stor fordel at man har en annonsekonto pa facebbook og har
gjennomfert nocen annonseringer. Det anbefales pa det sterkeste at alle deltakere har med egen
Mac/PC og ha gjerne et par spersmal klare til workshopen.

v/ Elisabeth Vikanes



Music Cities Network
2017

THE FUTURE
OF VENUE
COMMUNICATION

Study Results & Action Plan:
Audience Development for Venues & Festivals

) When talking about Marketing it's more flyers and posters again
than five years ago. But it’'s mostly Facebook. (¢
Merlijn Poolman, Popstad BV Groningen & Subciety, Groningen/NL



Community Alles weergeven

L Je vrienden uitnodigen om deze pagina leuk
te vinden

e 27.030 personen vinden dit leuk
3\ 27.568 mensen volgen dit

2L Jason A Miller vindt dit leuk of is ingecheckt
n Vicar Street Q © 162,878 check-ins

Vica© Street Vicar Street .
Vicar Street e 2 seplombar om %01 - @ e 4 september om 16:45 -
27 septemberom 1111 G

ARCOUSEISCEAD will perform #IAMSTLLTHEGREATEST for the final R . ' .
Critically acclaimed comedian Chris Ramsey is hitting the road for his tme 3 Vica* Streat 01 12th Decembor. Ticknie on salo now >>> We've got a wonderful night lined up for the Matt Talbot Community Trust

biggest ever stand-up tour in 2020 including a date for Dublin’s Vicar IR IZIMS)PX tomorrow with Jessie Buckley // ScullionBand // Natalya O'Flaherty //
Street on 5th November. Tickets go on sale tomorrow morning at ¥
10am ¢

D

John Connors [/ Emmet Kirwan // Alex Murphy (The Young Offenders) &
Martin Hayes.

S Very limited tickets now remain, book today >>> http://bit.ly/2X9a5Mw
Bty L e ! BUNER VOICES wor AISEN PRONOTIDNS »

MARTIN HAYES + SCULLION - NATALYA O'FLAHERTY
JOHN CONNORS + EMMET KIRWAN + ALEX MURPHY

LD SOwii ) w6 O

75 SEPTEMBER 2019
VICAR ST « DUBLIN

O 3 2 opmerkingen 4 keer gedeeld

1" Leuk () Opmerking 4> Delen " o

o 1 1 opmerking

o) Leuk O opmerking /> Delen @~

7Y Leut (] opmerking &> Delan -



Berichten

TH¢ 100 Club .
23 wir

Ray Gela'n & His Gants wturns o the 100 Club an the 16th of
November %© colobrate their 26th year tegether 3¢ a band. Thay've
Leen @ brillant stagle of the cub o al those years,

Tickets available at - tips: f'www.wegottickets.com/100ciub/event
1482587

OO IR 1 opmaranyen € kear geadeald

Leuk () Opmerking ,'i:' Delen ? v

The 100 Club
3 oktober om 12:52 (p

The 100 Club's Jeff talks to Ray Gelato, long time friend of the venue,
about all things to do with the club. They go through it's history, the

ups and downs of running it, and it's future.

Take a listen at -

GELATOS

PARLOUR

PN
We\oY B

y g:«‘}'-;

P | A ~ »
JTME RAY GELATO rPODCASY

Gelato's Parlour on Apple Podcasts
Music - 2019

005

Community Alles weergeven

2L Je vrienden uitnodigen om deze pagina leux
ie vinden

W 28,696 personzan virden dit leuk
W 49610 maneen valgen dit

2L Jeson A Miller vinct dit leuk of ‘s ingecheckt

0 34.375 chack-Ins

The 00 Cluo
J0 seplember ar 1252 - 44

nade Caze rewrrs w the 100 Cud cnce maore

100 C_lUB
LONDON

Tuesday ha Primitivas
October The Popguns
ot - Bromide

weadnesaey  IV1€S Hunt (IThe Wondar Stutt)

Ociober + Nige! Clarka (Dodgy)
+ Une Eyec Wayne

i mwsdzy | housand Yard Stare
cxiones Jack Adaptor
+ Elucicate
The Frank & Waliers
1 opmerking + Torn Hinggey & The Kar-Peis

+ Une kyed 'Nayne

100 CLUB

10D Oxiore Streast London

Ttz Mvais

WAWW ML re-ok

0 8 4 koor gedoeld

Leuk ﬁ Dpmehirg , Delen 9 v



10C0ciubloncon e BB -

551 berichien 7804 vogers 148 volgend

The 100 Club

LAgINDSNY venue at 100 Uxiord 5T, Landon
RESOLUTION19

wwww. the100ckub oo ek




ackefellzrosic R Bl -

2.922 bherichten

RF/JD /]SS
Hestprogrammet:
bit.ly/2MIU3se

18,7k volgers

571 volgend







Contentmarketing platform:
Inspiration/clubhouse
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A platform from a brand with ongoing stories around a theme
(or several themes) with an editorial formula
and a clear distinctive face.
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CP MODEL

Step 6: Monetize your audience.

= RS RSSSIRPIRPIPASASRNSDPSIEOIRON

Step 5: Distribute
your stories and therehy
expand your audience.
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AR SOASASDSTAEASDSTREREDPREDD
Step 4: Translate
your domain/themes
into sections in appealing

formats.
PO OO OEDEDES

Step 3:
Claim your fame.
Editorial pillars
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Step 2: What's your DNA
i BASE

Step 1: Audience first
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Audience

Target group

Already exists Designed on a spreadsheet.
Group determines Group YOU want to reach.
interaction But do THEY want to hear you?
Build on the basis Get their attention
of trust and using mass media

loyalty



EMPATHY Gain? What does

she want to achieve?

MAP

AP PR A It PP RddsbPsnctditnctditnctoctbbBdetbhbudesbbe

What does she
think and feel?

What’s really important
®e for her? What are her .
dreams/aspirations/worries

LR

A AR A AR AR AAR AN AR A AR AR AN AAR R AN

What does What does she
she hear? see? Who is the
What do her competition? What
friends/family are her friends
and other doing? Who

influencers influenced her?

say?

What does she
say and do?

Pain? What are her fear

frustrations and ohstacles?

What does success
look for her?
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Identity. o Party.

Going crazy. Sing along.

Subculture. .
Confirmation. Rec_ogmtlon. Together.
(Hiphop, blues, metalheads) (Club Nights, 80°s, 90s Party,
phop, e A;\I Tribute Bands)
PARTYING
Taste Fun
Enrichment. Occasion.
Discover the new. Meeting friends.
Being first. Having a good time.
Inform others FRIENDS ARE THERE
SURPRISE

individual



Community Alles weergaven
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imodigen om deze pagina leuk

1L Lara Ankersmit 2n 2 andere vrienden vinden
dit leuk
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Melkweg Reggae

@melkwegreggae

= Melkweg Reggae ==, Maikweg Recgae
- 15 augustus - § - 3 segtember -

The Skints live met 'Restless’. Zaterdag 5 oktober in de OZ! Op vrijdag 20 coptombar dreconteren Roggae Vibrations & Carikbean
Creativity een filmavond met The Reggee Boyz Morie, ezn hilarische

Tickets & info:
cocumeniake over ce bewoger kwal ficatiereeks van het

The Skints - Melkweg Amsterdam

, JAIraicaans: mannenvoeda einal voor ge WK 2013 in Erazilie. voorat Berichten
www.melkweg.nl/reggae graait de short Surt Girls Janaiza.
Tickets R in‘or - Melkweg Reggae
Feggae Wbrations Film: Raggae Boyz (+ Surf Girls Jamaica) —] 8 september - G

vww.melkwagnl/film

Zaterdag 5 oktober zijn The Skints weer terug in onze OZ! Onlangs
brachten ze hun vierde album *Swimming Lessons' uit met o0.a. de
single 'Restless’ featuring Protoje

Video: https://youtu.be/N-Ih60GKAOw

Tickets & info: ... Meer weergeven

The Skints e Pagina leuk vinden

4 augustus - The Reggae Beyz Movie b Pagina lauk vinden
23april 208 -6

@ HEADPHONES ON'@ Restless performed Live at The Lab in full! Come see us

on our Swimming Lessons Tour 2019 theskints.com/live REGOGAE BCYZ

OCTOBER i Pim e TH B

3 BADEN, CH - Roya

At 3. Mal 2018imKiro

4 GRON ¥
VIQRT weergeven

4 cpmerkingen 3 keer gedeeld Videcparty starten

Opmerking
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aradiso
iphop

naradisohichoo IEEEE -

90 berichten 2379 wilger=s 222 woigerd

Paradiso Hiphop
parscisohlphop.nl

Gepotd Soor srsbeccenms et resterbecFame: parsdsoelsm + ~cg |

£ BERICHTEN

DE JEUGD

VAN, TE GEN-
WOORDIG



Indestad Aanmelden conceten De Inchestadpas Ambassadewrs Contact

5

Ambassa S Corridor staat ghron\
ontdekken ¥e maan als voor geniale gitaarpo

nspiratie en epische snoékduiken

Op het blog van Indiestad lees je artikelen
over de nieuwste indiemuziek of updates van
indiegiganten die al veel langer bezig zijn,
Onk verschijnen hier met enige regelmaat
interviews mat artiesten

Indcstod Azrmekden corcorion Bog Anbassadouns Covaot

i Wy | : De Indestadpas 2019 geelt je voor 25 euro
) .‘A' \\‘ ‘ { AT\ e ean kalenderjasr lang toegang tot minimaal
"19&;,'\ w - \ 7 ' N 52 concerten. De pas laat je kennis maken
v&lavo;':d Indi . | y ' £12 sep. 2019 mel nisuwe, sparnende artiesten en geealt j@
15 aug. 2018 faUSt, CAMERA & de mogel{khaid om op een laagdrempe ige

pies e“: P'enelopa Elephant Gym DATASHOCK manier naar conoertan te gaan of vele

locatas in Ameterdam.
Isles



q0+L
Quaker City Night Hawks zagen planken v
dikker Kwalitetshout -+

i

g - W A F £
- ' :'.‘\" ) 1 okt - *Y
3 o<t - 3 Caroline SgeREe draait
'Jff,:k van de : haor mvalshogk gen
bassadaurs gaatalle Ll <warlSlag enzegt veel
<anien ob S W meer

Meld je aan voor onze
nieuwsbrief

En biy of de noogie /on a2 cocorten dic worden

Mountain
Presents

Yemoesnd naar het numirer van Nedl Young,
3 'ilbw Aouniain Co naam van Parad £0'c
concertserie voor Americana. ‘o k rocts en
COUNry SOMS N beatje buds, eor enka
keer ook scul, maor ek met ce hand
guirakie mivzivk recht uit het hart. Voor
wban cowboya on girts, lolkies, bluea
afficicnado s en ‘souk ckers'.




ACENDA

SHELTER
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FROM THE
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WINKELWACEN ZOEKEN O

SHELTER FROM THE STORM

Het toevluchtsoord voor ongerepte schoonheid. De plek waar
TivolivVredenburg In Utrecht al haar roots, amerlcana, blues en
aanverwante stromingen ult de Amerlksanse muziekgeschledenis haeeft
verzameld, Muziek dle puur en vol echtheid, rauw en ongepolljst

gospeald wordt

STORM

o :
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WO 16 OKT

WALTER TROUT

Energieke en legendarische bluesgitarist

UITVERKOCHT

VYR 18 OKT

JON ALLEN

Onvervalst vrolijke blue-eyed soul

ATGTAST

Hedendaags soul, americana, blues, country, roots-
rockfestival

ZA 18 OKT
nmﬁwwrsll RAMBLIN' ROOTS FESTIVAL 2019

DI 29 OKT

JESCA HOOP

Onvoorspelbare folkliedjes a la Aldous Harding en Julia
Holter

WO 30 OKT

THE TALLEST MAN ON EARTH

Zweedse singer-songwriter met grofkorrelige stem en
akoestische gitaar

\\\”/,

4

Mrarern
I IBT lelﬂ

RAMBLIN ROOTS

rewieveas iirreniCRr ot feilomad
A 1 e
’ RAMBLIN® ROOTS ,“
FESTIVAL 2029

Faestival in het teken van

soul, americana. blues,
country. racts-rock en

aanverwante muziekstijlen.

authentieke en hedendaagse

»




CP MODEL

Step 6: Monetize your audience.

RS RSSSIRPIRPIPASASRNSDPSIEOIRON

Step 5: Distribute
your stories and therehy
expand your audience.
L ) aeasssEsSssSEsEAn
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Step 4: Translate

Step 3: ;
: Claim your fame.

:

; :

33 : : = :
: : our domain/themes :
DR ‘. » - - - - -
R : -l into sections in appealin :
: : : formats. :

. : > A B E N EEEENENRNEINRLHN. :
: :

: :

:

:

Rl e il e e e R R R R R T
. -
T NI I NI I N YOO

AP Pt d et P e b I s d et ettt e sdatd et bitdarbasdasdoarmtsdarbisdarbsmmis

I I I I I I I I I I Y Y Y

IR R I oy ey

R O oy s

.
.
.
.
.
.
.
.
.
.
.
.
.
.

Step 2: What’s your DNA
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Step 1: Audience first
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Know who you are. What’s
your DNA. Your distinction.
Where does
your company/venue stand for.
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DE HELLING

’ Club-for-the-international-pop-undergroundEST
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Paradiso




Info@

Building an audience
on rented Land

w k ’S H« 4
brand?




Fuck, | don’t
know.



values

Brand essence
Brand salience.




i ’

LN
N

s \‘\’We’vf‘”ﬁl excuse: we mu

[ f'o'r everyone.’ |

-
~

., b F

s 7
S \! e

S
.

e

g

-'-—.-  —






If YOU can’t explain why
your audience should
come to YOUR venue,
well, why

are YOU still there?







64% of the visitors want to know:
what’s the mission/objective of a museum
44% want to be able to identify themselves
with museum mission/objective




Museums miss out on income
due to lack or inadequate
communication

of their reason for heing,

of their identity
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Small museums



Jurry Oortwijn
Head of Promotion &
Marketing Paradiso
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£ , !
SWe prograﬁ at 25 other locations in Amsterdam.
- When you get tuere, yoil never see a Paradis

_-banner or something like that.”




Which focus do you choose?
Selling tickets or huilding
a clear audience on clear values.



CP MODEL

Step 6: Monetize your audience.
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Step 4: Translate
your domain/themes
into sections in appealing

formats.
PO OO OEDEDES

Step 3:
Claim your fame.
Editoria

Step 2: What’s your DNA

PR SASRASESOIEPRPRREREES

Pesd et basdarbiana

Step 1: Audience first







DNA

AUDIENCE




CP MODEL

Step 6: Monetize your audience.

Step 5: Distribute your
stories and therebhy
expand your audience.

AR SOASASDSTAEASDSTREREDPREDD
Step 4: Translate
your domain/themes
into sections in appealing

formats.
PO OO OEDEDES

Step 3:
Claim your fame.
Editorial pillars

Step 2: What’s your DNA

SR SASNSOESOPERPRRPRRSERSRS

renw

-
POt Pa s et Paam st d e Basd et basderbirbisdarbosdarbosdosdarbis

Step 1: Audience first




Fan = Customer

Customer = Fan

Dennis Thom,
CMO Marketing BVB
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Celeb Gwyneth Paltrow
started Goop.com in 2008.
Weekly newsletter
with travel-, en shopping

tips. 1 million subscribers
~ in 2016:
- clothi

e



http://goop.com

0ORB8EO0

The Atlanta Backyard

Poultry Meetup Group I

THE LEADER IN CHICKEN SADDLES

Producten

Alsbesrras Chicken end Egg Workshop

Tijdschrift
BooKen Workshops .


https://www.google.nl/imgres?imgurl=http%3A%2F%2Fnebula.wsimg.com%2Fcadd8db95f1e7b77a34abe95b65cbd9d%3FAccessKeyId%3DE3234D5770D5F08B90B4%26disposition%3D0%26alloworigin%3D1&imgrefurl=http%3A%2F%2Fwww.chickenwhisperer.com%2F&docid=keezNWQujiXJ2M&tbnid=EfHGxlVgCdqKjM%3A&vet=10ahUKEwjLz4DIppTaAhXNJlAKHRmTAlkQMwgyKAAwAA..i&w=368&h=368&client=firefox-b&bih=824&biw=1584&q=chicken%20whisperer%20logo&ved=0ahUKEwjLz4DIppTaAhXNJlAKHRmTAlkQMwgyKAAwAA&iact=mrc&uact=8

Publishing house

Frankwatching

TN

Events
Webinars



SOULECTION

+ MUSIC SUPPLY RADIO EVENTS + ABOUT CONTACT

Events/

Record label festival

P o —
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Soundcloud
480.000 fans

@

N
/ BN

Artists Merchandize
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Pon’t act
as a factlitator

of artists.
Act as a factlitator

for fans.

Bp o o

00000
00000




Turn these fans
into currency
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“Quite possibly the finest small venue in the world” NME

King Tut's Drummer
Logo babygrow [natural)

£13.00

King Tut's Lago
babygrow (natural)

C15.00

m

King Tut's Drummer
Logo sweatshirt (green)

£25.00

King Tut's Drummer
Logo sweatshirt (navy)

£235.00

King Tut's Logo shirt
(khaki)
#£15.00

King Tut's ODrummer

Logo sweatshirt (light
blue)
e25.00

King Tut's Logo shirt
(cardinal red)
£15.00

King Tut's logo tote bag
£7.00

King Tut's Logo shirt
(melange grey)
£15.00
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HOLLYWOOD BOWL

WEW Y N
Al raypaca sl fgEaomE Aacerme Lkt HTH Ay Seawmn

Solle  Fzemon o~ 10 i L~ LaR

l g
ﬁ ' s
Helwwrod RewAV wlzey T-5Ht A lpmacd Foaw XIS Sawe Ha bpaane Rve cdvcFehn Halvamowt Aeal Srkm v lend
1Veersl TSt iVee'od Crexlop i -2t Ustte
$26.00 $28.00 $28.00 $29.00

‘l.:‘..: MoZO POWL

Fof ysuog Sonl Dooles Ty Daeldn T row elvwzeg o lrrndtos Dualie 1w Hulvwwe, fow U Tliw e
=20 A an

516.00 $30.00 516.00 $6.95

bod smonn Bend D die Tne M pwvmes Jore Yeade o T Adprmid Fua Bl s Tom Fod smonms Runl e o
Crec-an Pwzh et

£3.00 6,00 SE.00 528.00

A ipawdRva Aalop Helywor g Brad A Pl Sonvda o At lpaaed Bax Doty Tivan Halyamovt Rea Tades R
Mo

$26.00 $15.00 $13.00 $22.00



EVENTS SCRAN BEVYS HIRE CHRISTHAS CONTALCT

BE OUR PAL AND JOIN THE
CLUB

52 WEEKS - 52 OFFERS

Ve love 1o treat our pals to free bavs, scran and guast st

Frem a rounc on Js 70 guestist 1 our shows, cursalwes and our two big sister sites Albert Hall and Gorilla want 1o
traat ve!

Drop us ya digits anc fill in the form below for s ck c2als evey week ard ke the first 10 know abzut what's goirg on gt
Deefl Instice.
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radiso
gfrlvl club

Paradiso Vinyl Club is het onafhanlcelijlce platenlabel van Paradiso.

Het label staat voor nieuwe muziek waar Paradiso in gelooft. Word

voor 6 euro per maand lid, steun daarmee veelbelovende artiesten

en ontvang exclusieve vinylreleases, downloads, concerttickets en
meer!
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N AVAILABLE

Uownload on the
‘ @ AppStore ‘

THE JESTER'S CURSE - LUNAR STRAIN: PART ONE
CREATED BY BLAKE ARMSTRONG. WRITTEN BY BLAKE ARMSTRONG & SCOTT BRAMBLE. ARTWORK BY BLAKE ARMSTRONG & AUSTIN BROOKS.
PUBLISHER: KEVIN EASTMAN. PUBLISHED BY HEAVY METAL MAGAZINE. 2013. © 2001 - 2013 ﬂ“ METAL MAGAZINE. © 2013 IF MUSIC CORF
ALL RIGHTS RESERVED. THE JESTER'S .;';‘ SSE, JESTERHEAD AND THE JESTER'S CURSE AND IF'—,TFF.HF.L.EI 0GOS ARE TRADEMARKS OF IF
MUSIC CORP. IN THE U.S. AND/CR OTHER CCUNTRIES.

facebook. Ewitter $ mxr '.h mhgr)




VIEW MORE

SIGN UP TO OUR EMAILS

&
. Fortnightly emails about all concerts
and events

(&

Updates on what else is happening at

Union Chapel

Sign up to our
newsletters

Signup to our emails for:

¢ Fortnightly emails about all concerts and events
e Updates on what else is happening at Union Chapel

Sign up here




Ehe New Jork Times

The New Social Network
That Isn’t New at All

By Mike Isaac

March 19, 2019 f vy = »

SAN FRANCISCO — My favorite new social network doesn’t
incessantly spam me with notifications. When I post, I'm not
bombarded with @mentions from bots and trolls. And after I use it,
I don’t worry about ads following me around the web.

That’s because my new social network is an email newsletter.
Every week or so, I blast it out to a few thousand people who have
signed up to read my musings. Some of them email back,
occasionally leading to a thoughtful conversation. It’s still early in
the experiment, but I think I love it.
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Elisabeth Goodridge,
editorial director newsletter
The NY Times

(55 newsletters

14 million subscribers,
2,5 million paying)



Know your audience. Know who you are creating your newsletter for. Respect
their busy inbhox. You want to send them an email they don't want to miss.

Deepen. Choose a subject highlighted by a specialist who really knows
everything about it.

Exclusivity. Offer your readers valuable and useful information that they can’t
find anywhere else.

In person. A newsletter is sent by e-mail. Ends up in a mailbox. Write it as a
letter. On warm conversation tone. In short and light sentences. Writing a
newsletter is completely different from writing a newspaper article or social
media post. Not everyone can do that. Columnists and bloggers, they have it.
People with an opinion, with a warm tone of voice are the bhest newsletter
writers.

Give your newsletter a clear format. Nice illustrations and a tasty layout.
Everything should look chill.

Ensure a fixed rime. Whether your newsletter is published once a month or three
times a week, keep your promise. Ensure trust. That offers loyalty.
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B BERICHTEN

= 685 fans Instagram. © °

corhospes  Profiel bewerken {7

6.273 berichten 674 volgers 1.008 veigend

Helping People and Brands to Tell Better Storles, Writer. Speaker. Content Coach.

Trainer. Owner Merkjournalisten. Father. Cook.,
wwwmerkjoumnalisten.n

COR’
e LT

685 subscribhers
newsletter




THE FUTURE
OF VENUE
COMMUNICATION

Study Results & Aclion Plan:
Audience Development for Venues & Festivals

2 VVenues will be successful 10 years from now if they are authentic and have

the guts to do something, even if they fail.
Merlyn Poolman, Popstad BV Groningen & Subciety, Groningen/NL




Keep controle online. Build
followers of your own

< - brand. Start your own
platform instead of heing
dependent on technical

f\ giants.

J

Rand Fishkin
YoastCon19
| ~ Future of SEO



Google gives less value to keywords.
More to themes / topics. Quality stories ahout a subject
coming from a wehsite/platform with authority.




You publish a lot
about a subject,

on your content platform.

Google thinks: ‘they are the
fucking expert’.

S0 you end up higher
In search results

and therefore get more traffic.

After which Google will reward
your even more.







Your fans are heing
owned and managed by Zuckerberg.
Why are you so affraid to
manage them yourself?
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.+ It’s not abhout the artists.
2 It’s about you. If you act as an
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“interchangeable venue,
are an interchangeable
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‘If you really pay
attention to your
supporters, to
the people that
have an interest
in you. When you
give

acknowledge-
ment, attention,
appreciation,
magic happens,
experiences
happens’.




‘Make love,
not content.
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